BAO CAO THUONG NIEN

CONG TY CO PHAN CHUNG KHOAN VI EN PONG
NAM 2010

|. LICH SU HOAT PONG CUA CONG TY

1. Nhitng sr kién quan trong:

~ Cong ty @ phan Ching khoan Vén Bong duoc thanh 4p theo gay
phép & 76/UBCK-GP doUy Ban Ching khoan Nha wsc cap ngay 01/02/2008
véi s6 von dieu € 1a 135,000,000,00@ong (Mot tram ba miroi lam ty dong).

Try sy chinh @a Cong ty © phan Ching khoan Vén bongdat tai dia
chi’80’V6 Van Tan, Phrong 6, Qédn 3, TP. k& Chi Minh wi san giao ¢ch dugc
thiét ke rong rai, hén dai va tién nghi.

Bé chuan bi cho véc mo rong mang ledi hoat dong, thre hign chién
lugc phat trén kinh doanh ¢a cong ty, trong &m 2010, Cong ty € phan Ching
khoan yﬁn bongda thanh dp Van phongbai dién Ha Noi dat tai SO 05 Nguyn
Khic Can (4A ngd Trang Tan), P. Trang Tan, Q. Hoan Kém, TP. Ha Ni.

2. Qué trinh phat trién

Cong ty @ phan Ching khoan Vén bong hat dong trong inh wic
kinh doanh cting khoan, baoan cac nghip wu sau:

* MGi gigi chirng khoan

e Ty doanh

 Luu ky chrng khoan

Qua lon 03 rim haat dong, cong tydad duoc hon 2.151 nhatau tr tin
nhiém chon la roi m¢ tai khain va giao ich chrng khoan.
3.Pinh hwéng phat trién

Céng ty @ phan Ching khoan V¢n bongdinh hréng phat trén thanh
mot trong nhiing cong ty cting khodn cungap dich wi mai gisi chat lwong cao,
cgng \6i md hinh hat dong tién tén, linh hait, mang 4i hiéu qui t6i wu cho nha
dau tu.

. BAO CAO C UA HQI PONG QUAN TRI
1. Nhirng nét noi bat ciia két qua hoat dong trong nim



Chi tiéu Tinh hinh K é hoach
thuwc hién
Doanh thu thén 14.325.124.789 28.100.000.000
Loi nhuan tir HDKD (11.265.281.231 8.358.164.623
Loi nhuan khac 27.142.320
Loi nhuan truéce thié (11.238.138.911) 8.358.164.623
Loi nhuan sau thé (11.238.138.911 8.358.164.623

2. Trién vong va ké hoach trong twoeng lai

Thi trudng ching khoan trong #m 2010 vin con 6n dong nhéu khé khin tir anh
huong aia cuoe khung haing kinh € toan @u, tuy nhién, VDSHa o luc tirng
budc vuot qua,dong thoi van dung @ hoi dé cing ®, tai e cau bo may b chic,
chuan bi cac ngdn luc dé san sang phat t€n ngay trong giaitoan sau kiing
hoang.
Ké haach phat trén trong im 2011 éa VSDSEdugc xacdinh nhr sau:

- M6 rong mang ludi hoat dong, tén t6i thanh Bp chi nhanhd Ha Noi.

- binh huéng phat trén mang nghép vu mdi giéi lam trong tam: #p trung
phat trén khach hangjmng hréc nang cao thphin méi gisi.

- Pau tr d6i méi phan mém quan ly hé thong hién dai dé phuc vu nhadau tr
nhanh chéng, chinh xac ¢hiqua.

- Ra soatdi cac quy trinh ngiép wu, thuc hién nhiing diéu chinh kip thoi
nham nang cao Bu qui cong véc vadaptng linh hat cac nhu au da cang
cua khach hang.

- bay manh cong tac xayyhg throng higu dé quang ba 6ng réi fon nira hinh
anh céng tydoi voi khach hang.

lIl. BAO CAO C UA BAN TONG GIAM POC

1. Két qua hoat dong kinh doanh
Boi canh kit on cia tinh hinh kinha thé gisi néi chung va Vgt Nam néi riéngia
tacdong tnrc tiep den két’qué’hoat dong kinh doanhwa Cong ty @ Phan Ching
Khoan Vién bong, din dén két qua nim 2010d& khongdat ke haach loi nhuan de

ra. Tuy nhién, ¢ ciu doanh thuta c6 s chuyén dich hop ly theo lwéng doanh thu
tir hoat dong dch wi ching khoan va méi gi ngay cang cléim ty trong 6n.



Chi s tai chinh:
Tinhdén cwi thang 12/2010, cong tyam dam bao cac chtiéu an toan tai chinh:

Ty Ié an toan ¥n kha dung : 194 % ( trén 180%)
Ty 1é tong ny/von chi sd hitu : 0,45% (khdng wrot qua 6 4n)
No ngin han/tai sin ngin han : 0,07% (nho hon 1)

Gia ti con hi caa tai $n 06 dinhAdn diéu 2,69% (khong wot quéa 50%)
[€:

Nguyén nhan dia viéc khéng hoan thanh K hoach lei nhuan:

Bé4i canh rén kinh € va th truong ching khoan din bién khong than loi,
dan dén giéa ti giao dch binh quan toan thruong ch bing mrc binh quan
nam 2009 (2.5005t d6ng/phién), tAp hon nhiéu so i du béo khi xay ¢ng
ké hoach (3.500 ¥ ddng/phién),da anh hrong dang K dén ngwbn thu tr
hoat dong moi govi va dich wi chirng khoan.

Thi truong ching khoan Vgt Nam khong thén loi vao nhing thang cbi
nam 2010da lamanh hrong lon dén haat dong tr doanh aa cong ty gay ra
két qua 16 tor mang tr doanh.

Mic duda hét sirc nd luc, theo d&i sat sao tinh hinh kirhva th truong
ching khoan nhing cdng tac chdao, diéu hanh éa Bandiéu hanh ¥in chra
theo Kp v6i nhitng dén bién va xu hréng aia thi truong. ThH phan moi givi
c6 ai thién hon nim 2009 nlrng Vin khdngdat duoc muc tiéudé ra, 1am
anh hrong dén doanh thu méi @i. Hoat dong tr doanh chra tin dung dugc
hét cac @ hoi khi thi truong ting gia.bay ding la niiing nguyén nhan kém
cho Kt qua kinh doanh khondat két qua nhu mongdoi.

Nhitng tién b cong tyda dat dwoc

Coéng tyda chuin bi tét cho vic thaydol hé théng prﬁn mém, nhim muc
dich tang arong kha nang anh tranh Bng cac n pham hd tro haoat dong
moi gioi va ting arong kiém soat i ro tir hoat dong nay.

Nang cao trinhdd cia nhan vién moi gi thong qua cac khédao to
chuyén mon ¢a Trung tamdao «o bwi tap huan noi bo cua cong ty, gop
phan phuc vu tét hon nhu @u giao dch aia khach hang.

Ting hréc nang cao ¢t luong kin tin phan tichdau tr noi bo cung ép
nhiéu thdng tin chinh x&c,ifg thoi cho quyt dinh aia nhadau tu.

Xay dyng duoc moi quan 1§ kha bt véi cac © chrc niém yt de hd tro nhicu
thong tin cho nhé&au tr giao dch ching khoandi VDSE.



2. Ké hoach phéat trién trong twong lai.
2.1. Nhin dinh tinh hinh kinh té va th trwong ching khoan nim 2011
- Xét ve boi canh tinh hinh th gii dang trénda phuc hoi, s& gop pfan thiic
day cho & phat trén cia th truong ching khoan toanau. Tuy nhién, un
con nhéu van de bat on ve chinh ti tai khu wrc Trungbdng va fat on kinh
te tai khu vwc Chau Au & la mj trong nhlirng budc can choda phuc hoi nay.

- Tinh hinh kinh & Viét Nam theo E hoach dé ra mic ting teong GDP 6,5 —
7%. Lam phat c6 kh nang wrot mac mjt con $. LAi suit cho vay 8 dao
dong quanh mc 16 — 19%. ¥ gia xoay quanh @t 20.500 — 22.000
ddng/USD.

- Tinh hinh th treong ching khoan Vgt Nam: doanh hxong aia viéc tang
gia dién, xang diu, thec phim va bén dong W ty gia ding nhr lai St 3
duoc dy b&o con nkiu khé khin trong 6 thanglau nam vadugc ky vong €
chuyén bién tich arc hon trong 6 thang ci nam 2011. Or bao chi s VN-
Index € daodong trong @m ¢ mac 420 — 55G1iem, gia ti giao dch binh
guanuac dat 2.400 — 2.800stdong/phién.

2.2. Muc tiéu k¢ hogch kinh doanh nim 2011 ga Cong ty @ phan Ching
khoan Vien Pong

2.2.1. lwra clon muc tiéu kinh doanh

Trong Wi canh tinh hinh ¥md dang khé kiin va dén bién khong than loi cia th
truong ching khoan V§t Nam. Bandieu hanh qugt dinh trinh Hi Dong Quan tri
muc tiéu kinh doanhia rim 2011 nly sau:

- Tap trung thayddi hé théng ptin mém quan Iy giao dch mai gbi.

- Han ché haat dong tr doanh,day manh phét trén nghép vu méi gisi va tai
tro giao dch cho khach hang.

- Phét trén s lugng khach hang & nhim muc dich nang cao giaitigiao
dich mai g trong rim 2011. Mic tiéu pfan dau ladat dugc 1.5% th phan
cua toan th truong dé lot vao nhdm 15 cbdng ty hantju vé thi phan moi
gioi.

2.2.2. K hagch lpi nhugn nam 2011

a. Chi tiéu loi nhuan nam 2011:

Do dinh hréng nim 2011 VDSE hn ché haat dong tr doanh ¢ay la hcgt
dong mang di thu nkip chinh cho VDSE trong fiimg nim truge day) va lat
dau day manh hat dong méi gvi. Cho nén, Bantiéu hanh VDSEdua ra



muc tiéu ko toan wn va chin bi ni lyc cho véc phat trén mdi gisi. Dy
kien chi tiéu € ké haach loi nhuan nam 2011 la hoaan.

b. Hoat ddng mai goi

- S6 lugng tai khan: dr kién ting thém 1.200 tai khim.

- Phan dau dat thi phan moi givi toan th truong 1a 1,5% thoc nhém 15 cong
ty dan dau thi truong e thi phan méi gisi toan th truong.

c. Hoat dong dch wu chirng khoan

- Han cké rui ro no xau ddi véi hoat dong tai t giao dch & mac dudi 1%.

- Tap trung clim soc khach hang ¢ atHuong, kich hat giao dch aia nhom
khach hang vang lai w#iy manh giao dch tnrc tuyen.

V. BAO CAO TAI CHINH
1. Bang candéi ké toan

TAI SAN iji Sé cudi nam S6 ddu nim
s0

A. Tai san ngin han 100 77,361,194,740 86,009,784,205
I. Tién va cac khodan tuong duong tién 110 7,663,222,310 12,634,123,674
1. Tién 111 7,663,222,310 12,634,123,674
II. Céac khoan ddu tu tai chinh ngdn han 120 24,319,950,158 13,348,435,262
1. PAu tu ngén han 121 24,876,006,427 13,624,326,962
2. Du phong gidm gid diu tu ngan han 129 (556,056,269) (275,891,700)
III. Céc khoan phdi thu ngdin han 130 31,944,212,095 42,575,370,505
1. Phai thu khédch hang 131 - 183,750,810
2. Tra truge cho ngudi ban 132 214,296,250 316,325,560
3. Phai thu hoat dong giao dich ching khodn 134 21,529,419,964 7,853,298,000
4. Cdc khodn phdi thu khéc 138 10,200,495,881 34,221,996,135

IV. Hang ton kho 140 -
V. Tai san ngdn han khac 150 13,433,810,177 17,451,854,764
1. Chi phi tra truéc ngan han 151 - 8,668,000
2. Thué GTGT dugc khiu trir 152 66,837,399 .
3. Thué va cédc khodn khéac phai thu Nha nuéc 154 316,785,460 316,785,460
4. Tai sidn ngin han khéac 158 13,050,187,318 17,126,401,304
B. Tai san dai han 200 50,396,978,596 65,068,913,158
I Cac khoan phai thu dai han 210 - -
II. Tai san cé dinh 220 3,632,670,248 4,482,183,014




1. TSCP hitu hinh 221 2,652,000,652 3,5623,597,429

- Nguyén gia 222 6,095,428,198 5,698,057,998

- Gi4 tri hao mon liy ké& 223 (3,443,427,546) (2,174,460,569)

2. TSCD vo6 hinh 227 980,669,596 958,585,585
- Nguyén gid 298 1,603,714,585 1,277,197,400

- Gi4 tri hao mon liy ké& 229 (623,044,989) (318,611,815)
III. B&t dong san dau tu 240 - -
IV. Cac khodan ddu tu tai chinh dai han 250 45,829,147,525 60,000,000,000
1. Pau tu ching khodn dai han 253 - -
2. PAu tu dai han khéc 258 45,829,147,525 60,000,000,000
3. Du phong gidm gia diu tu tai chinh dai han 259 - -
V. Tai san dai han khace 260 935,160,823 586,730,144
1. Chi phi tra trudc dai han 261 382,840,895 358,020,445
2. Tién noép quy hd trg thanh toan 263 445,766,728 137,210,599
3. Tai sédn dai han khéc 264 106,553,200 91,499,100
TONG CONG TAI SAN 270 127,758,173,336 151,078,697,363
NGUON VON Ma S6 cudi nam S6 ddu nam

A. N¢ phai tra 300 5,519,229,694 17,606,668,910
I. No ngdn han 310 5,519,229,694 17,606,668,910
1. Vay va ng ngén han 311 1,600,000,000 940,000,000
2. Phéi tré nguoi ban 312 177,176,086 428,534,752
3. Thué va cédc khodn phii nép Nha nudc 314 214,224,315 33,239,749
4. Phai tra nguoi lao dong 315 49,390,335 8,751,647
5. Phai tra hoat dong giao dich ching khodn 320 1,650,661,400 8,525,095,000
6. Phai tra ho c6 tic, goc va 14i trdi phidu 321 46,540,750 434,909,340
7. Qu§ khen thuéng, phuc lgi 323 (141,393,133) (98,610,140)
8. Céc khodn phai tra, phdi ndp ngin han khic 328 1,922,629,941 7,334,748,562
II. N¢ dai han 330 - -
B. Ngudn vén chi sé hitu 400 122,238,943,642 133,472,028,453
I. Vén chu sé hitu 410 122,238,943,642 133,472,028,453
1. Vén dAu tu ctia chid sé hitu 411 135,000,000,000 135,000,000,000
2. Chénh léch ty gia hoi doai 416 5,054,100 -
3. Loi nhuin chua phan phoi 420 (12,766,110,458) (1,527,971,547)
TONG CONG NGUON VON 440 127,758,173,336 151,078,697,363




2. K#ét qua hoat @ong kinh doanh

cHi TIRU e Nam 2010 Nam 2009
1. | Doanh thu 01 14,325,124,789 19,776,488,199
Trong do
- Doanh thu hoat dong moéi gidi ching khoan 01.1 8,260,736,631 6,591,480,212
- Doanh thu hoat déng dau tu chiing khoén, gép
von 01.2 5,437,630,154 11,777,595,746
- Doanh thu bdo 1anh phét hanh ching khodn 01.3 -
- Doanh thu dai ly phat hanh ching khodn 01.4 -
- Doanh thu hoat dong tu van 01.5 -
- Doanh thu luu ky ching khodn 01.6 -
- Doanh thu hoat dong Gy théc dau gia 01.7 -
- Doanh thu cho thué st dung tai san 01.8 -
- Doanh thu khéc 01.9 626,758,004 1,407,412,241
2. | Cac khoan giam trit doanh thu 02 -
3. | Doanh thu thuin vé hoat dong kinh doanh 10 14,325,124,789 19,776,488,199
4. | Chi phi hoat dong kinh doanh 11 14,961,678,633 6,751,717,199
Lgi nhuan/(16) gép cia hoat dong kinh
5. | doanh 20 (636,553,844) 13,024,771,000
6. | Chi phi quan 1y doanh nghiép 25 10,628,727,387 10,201,330,993
Lgi nhuan/(16) thuan ti hoat déng kinh
7. | doanh 30 (11,265,281,231) 2,823,440,007
8. | Thu nhap khac 31 528,708,690 42,909,400
9. | Chi phi khéc 32 501,566,370 172,604,140
10. | Lgi nhuan khac 40 27,142,320 (129,694,740)
11. | Téng 1¢i nhuan/(16) k& toan truéc thué& 50 (11,238,138,911) 2,693,745,267
12. | Chi phi thué doanh nghiép hién hanh 51 - -
13. | Chi phi thu& doanh nghiép hoén lai 52 - -
14. | Lgi nhuan/(18) sau thué€ TNDN 60 (11,238,138,911) 2,693,745,267




3. B&o céo tru chuyén tién té

Chi tiéu Iféd Nam 2010 Nam 2009
Luu chuyén tién tit hoat dong kinh doanh

Lgi nhuin truéc thué 01 (11,238,138,911) 2,693,745,267
Piéu chinh cho cac khodan

Khau hao tai san c6 dinh 02 1,772,689,641 1,701,016,497
Céc khoan du phong 03 280,164,569 (4,167,506,081)
L4&i/16 chénh léch ty gid hoi dodi chua thuc hién 04 5,054,100 6,019,230
L&i/15 do tir hoat dong dau tu 05 (61,889,490) 207,829,264
Chi phi 14i vay 06 220,851,166 19,740,000
Logi nhudn thay déi véon luu dong 08 (9,021,268,925) 460,844,177
(Tang)/giam cédc khodn phai thu 09 14,311,870,668 (30,835,355,687)
Tang/ (gidm) cdc khodn phai tra 11 (12,747,439,216) 14,721,482,269
Téng/ gidm chi phi tra true 12 (16,152,450) 1,591,192,154
Tién lai vay da tra 13 (220,851,166) (19,740,000)
Tién chi khéc tit hoat dong kinh doanh 16 - (42,548,300)
Luu chuyén tién thuin hoat déng kinh doanh 20 (7,693,841,089) (14,124,125,387)
Luu chuyén tién tit hoat dong diu tu

Tién chi d€ mua sidm, xay dung TSCP 21 (1,361,287,385) (1,221,711,274)
Tién thu tir thanh 1y TSCD va tai san dai han khic 22 500,000,000 42,909,400
Tién chi dau tu gép von vao don vi khac 25 (11,251,679,465) (22,837,210,987)
Tién thu héi ddu tu g6p von vao don vi khac 26 14,170,852,475 45,674,421,974
Luu chuyén tién thuin tit hoat dong diu tu 30 2,057,885,625 21,658,409,113
Luu chuyén tién ti hoat dong tai chinh

Tidn vay ngén han, dai han 33 11,550,000,000 940,000,000
Tién chi tra ng goc vay 34 (10,890,000,000) !
Luu chuyén tién thuin hoat ddng tai chinh 40 660,000,000 940,000,000




Luu chuyén tién thuin trong ky 50 (4,975,955,464) 8,474,283,726

Tién va tuong duong tién dau ky 60 12,634,123,674 4,165,859,178
Anh hudng cia thay déi ty gia hoi doai 61 (5,054,100) 6,019,230
Tién ton cudi ky 70 7,663,222,310 12,634,123,674

V. BAN GIAl TRINH BAO CAO TAI CHINH VA BAO CAO KI EM TOAN

1. Kiém toandéc lap :
Céng ty TNHH kiém toan DFK Viét Nam

2. Y kién caa kiém toan déc lap :

Ngoai trir viec Cong ty chra trich Bp de phong gim gia chirng khoandau
tu ddi véi cd phiéu aia Cong ty G phan Au Lac do khong c6 € sv chic
chin dé trich Bp du phong gim giddau tr, cAc B&o céo tai chintinh kém
theo king bao cao nagé phin anh trung thc va op ly, trén cac khiaanh
trong yéu, tinh hinh tai chinhi@a céng ty Céng ty & phin ching khoan
Vién bong ti ngay 31/12/2010,img nhr két gua hoat dong kinh doanh va
tinh hinh ru chuyén tién t caa nim tai chinh Et thiic vao ngay 31/12/2010,
phU hyp Wi chudn myc va clé do ké toan Vit Nam hén hanh va cac quy
dinh phap ly co6 lién quan.

VI. CAC CONG TY CO LIEN QUAN
- Cong ty @m giit trén 50% vn &> phan/von gop @a cong ty : Cong
ty Co phan Bao hiém Vién Bong Wi ty |€¢ nam gitr 1a : 77.78 %
- Cong ty co trén 50%wm o phan/ivén gop dod chie, cong ty Bm giit
khong



VII. T O CHUC VA NHAN SU
1. Co cau té chirc aia cong ty @ phan Chitng khoan Vién Pong

DAI HOI PONG

cO PONG
BAN KIEM SOAT
A\ 4
HOI PONG QUAN TRI
A 4
BAN TONG GIAM POC
KIEM SOAT NOI BO
A 4 A 4 A 4
KHOI KHOI KHOI KHOI
MOI GIOI - PHAN TiCH - H® TRG CONG NGHE
GIAO DICH PAU TU ; THONG TIN
A 4 A 4 A 4 \ 4 \ 4 \ 4 Y
PHONG PHONG PHONG PHONG PHAN PHONG PHONG PHONG
MOl TU VAN PAU TU TiCH & HANH CHiNH TAI CHANH CONG NGHE
GIGI NGHIEN cUu NHAN sy KE TOAN THONG TIN

\ 4

CHI NHANH - PHONG GIAO DICH - PAI LY




2. Tom tat ly lich cia cac ca nhan trong Bardiéu hanh:

BaPé Séng Hng
Thanh vién HDQT kiém
Tong Giamboc

Ba b6 Song Hing 6t nghiép cao kc chuyén
nganh tai chinhat truong bai Hoc Golden Gate,
San Francisco, California.

Ba c6 8 @m kinh nghém lam vic trong nganh
tai chinhd cac \ tri quan tri cap cao. Baing
dam nhiém vi tri Giamddc Trung Tam Th Ngan
Hang Sai Gon Tiong Tin, Phé Bng Giambdc
kiem Giambéc Pau Tu Coéng ty Lién doanh
Quan ly Quy Pau tr Viét Nam (VFM). Ngoai ra,
ba Hng ding trng gir chic vu Pho Tong Giam
béc phy trachbau Tu Cong ty Bio Hiém Vién
Pong. Ba tham gia vaodibong Qun Tri Cong
ty Chirng Khoan Vén Bong va gir chic vu Tong
Giambéc

Ong Nguyén Thanh Tuyén
Pho Tong Giambéc

Ong Ngugn Thanh Tugn t6t nghiép cao hc

chuyén nganh Tai chinh — Ngan hang. Or
Tuyén c6 8 im kinh nghém lam vic & cac \
tri quan ly tai Ngan hang Sacombank va Cong t
Ching khoan Sacombank — SBS.udc khi tro

thanh Pho $hg Giambéc Cong ty Cling khoan
Vién Péng, Ong Tugn da dam nhan vi tri
Truong phongbPau tr va Giamddc Khéi Moi

gi¢i — Giao dch aia Cong ty Ching khoan Vén

bong.

Yy




Ong Nguyén V6 Minh Quan
Pho Tong Giam déc

Ong Nguyn V& Minh Quéan &t nghip cao hc
tai  Southern  California  University for
Professional Studies (SCUPS) USA. Ong Qu
tung dam trach cac drc vu quan Iy tai Cong ty
Cb phan Saigon Kymdan, Céng ty @hg khoan
Sacombank — SBS, Céng tya® hiém Vién
bong. Ong Quanung dugc S nhiégm lam
Truong phong Phan tich Pau tr va Giamdébc
Khéi Phan tich Dau tu trude khi tro thanh Pho
Téong Giamdéc cia Cong ty G phin Ching
khoan VEn Bong.

3. S6 lwong can B, nhan vién va chinh sachéi véi nguoi lao dong

Tinhdén ngay 31/12/20106hg $ lwong can b nhan vién VDSE 1a 60
nguoi, trongdo co 13 can dquan ly, 47 nhan vién

Saubai hoc 8
Pai hoc 38
Caoding, Trung hoc 8
Phé thdng 6
Téng dng 60

Mirc lwong binh quan:

Muc luong binh quaniea ngroi lao dong tai VDSE trong ram 2010 vao
khoang 8,900,000i6ng/ngroi/thang.bay la mrc thu ntip kha anh tranh so

véi cacdon vi cung nganh.
Chinh sachdao tao

VDSE ludn cht tsng cong tadao to nham nang cao trind¢ chuyén mon
nghiep vu va ren lugn ky nang cho CBNV fing cac hinh tic: dao o tai cho
va ar CBNV tham gia cac along trinhdao to, khéa han luyén nghép wu.

Tién lwong

VDSE da xay drng quy clé tién lwong dam bao cho ngeoi lao dong c6 thu nhp
tuong xirng Wi trinh d6, nang lec va céng Wic chuyén méni@ trng ngroi.



Nguoi lao dong duoc heong day di cac ck do theo quydinh aia phap lét.
Hang rim, cong tydeu thuc hién cong tac xem xédanh gia cong ¥c cia
CBNV g@é¢ thuc hién viéc nang frong cho ngoi lao dong phu lvp véi nang lec
thuc t#

Khen thwéng
Nham khuyén khich can & nhan vién hat dong tich arc va nang cao Bii qua
cobng véc, VDSE c¢6 chinh sach khensting dinh ky vadot xuat cho cacap
thé va ca nhadat dugc thanh tich 6i bat, ddng gop thit thuc vao Kt qua
hoat dong chung.

Phuc lgi

Ngoai viéc thuc hién chinh sach phleil cua Nha méc, VDSE con ¢6 cac €h
do cho can b nhan vién vaoig I¢, Tet; kham sic khoe dinh ky cho can B
nhan vién; &p phat trang plic lam viéc; che do di nghi mat hang am...

VIII. THONG TIN C O PONG VA HQI PONG QUAN TRI
1. Hi ddng quan tri va Ban Kiém soat

< Hoi ddng quan tri:

Hoi dong quin tri Cong ty @m 6 ngroi, trongdé c6 5 thanh vién BQT la
thanh viéndoc lap, khéngdiéu hanh:

- Ong Tin Van Ngoc : Chi tich HDQT

- Ong Tén Trong Han : Pho Gintich HBQT

- Ong Hynh Sn Phuéc  : Pho Ch tich HPQT

- Bapd Séng Hing :Uy vién HbQT

- Ba Nguyn Thi Kim Anh: Uy vién HDQT

< Ban Kiém soét:
- Ong Ngugn Tién : Treong Ban kém soéat
- Ong Nguyn Chau Hoai : Thanh vién BKS
- Ong Trong Tong Biu  : Thanh vién BKS
Trongdo, Ong Ngugn Chau Hoad4 tr tran vao thang 9/2010. Thanh vién
Ban Kiém soét & duoc bau bd sung trongPai hoi c6 déng rim 2011.

¢ Hoat dong cia HPQT



Trong rim 2009, i nhiém wu dugc quydinh ti Bicu 1@ Cong ty, Hi dong
quan tri Cong ty 6 phan Ching khoan Ven bongda hpp, thao luan va quyt
dinh cac vn de thuoc tham quyén cia Hoi dong gquan tri nhe sau:

- Giam sét, chdao Tong giamdbc va Pho Bng Giamddc trongdiéu
hanh céng \ic kinh doanh hang ngayia Cong ty

- banh gia kt qua hoat dong kinh doanh #&m 2010 va thong quack
hoach kinh doanh #im 2011 trinfbai héi dong @ ddng

- Quyét dinh cac ¥n dé quan tong khéc theaié nghi cua Tong Giam
doc.

< Hoat dong cha Ban kiém soat:

- Tham gia y kén voi Hoi dong quan trj trong cac @n dé: Panh gia kt
qua hoat dong kinh doanh #m 2010 va k haach kinh doanh #m
2011 trinhbai hoi dong © dbng;

- Giam sét hat dong aia Hoi dong quin tri va Ban Bng Giamddc;
- Xem xét tinh minh &ch va Kp thoi cua qua trinh congdthéng tin
nham dam bao quyén loi cho cac nha&au tr va @ dong.

- Giam sat Wc thec hién dang cac Quy chtd chic va hat dong aia
Céng ty, Quy ch tai chinh, Quy chtién lwong va cac quy ¢y quy
dinh khac.

< K& hoach dé tang arong hiéu qua trong hoat déng quan tri cong ty

Tham khio cac md hinhdt chirc va qun tri tién tén oia thé gii, két hop Voi
kinh nghém sin c6, Hi dong quin tri va Bandiéu hanh tng hréc ap ding va
xay drng hoan thin moé hinh cbng ty Bn dai, chuyén nghép va héu qua.

Ban diéu hanh giao qudn tr cha cho cac phong ngép wu trong véc haach
dinh K& haach, thrc hién nhiém wu cia phong theo Quy éhtd chic va hat
dong aia cong ty nim phat huydi da tinh tr cha, sdng 4o trong cdng \ic cia
nhan vién.

Ban diéu hanh c6 & hoach kiém tradinh ky va dot xuat nham giam séat \ic
thuc hién ké hoach aia cac phong ngp wu ciing nhr dam bao viéc tuan thi

cac quy ch, quydinh aia cong ty.



% Thu lao, cac khain lgi ich khac va chi phi cho thanh vién QT

va Ban kiém soat

- Tong $ thanh vién QT va Ban kém soat nAn tha lao : 8 thanh vién
(trongdd HPQT : 5 thanh vién va Bandn soét la 3 thanh vién).
- Thu lao va chi phi ha dong nim 2010 : 141tdu dong.

2. C4c dir liéu thong ké e co ddng/thanh vién gop %n

< Ty |é so hiru cia 6 dong lén/thanh vién gop ¥n ndm gi# tir 5%

von diéu 1¢ ciia cong ty

Cé dong kén, thanh vién go So giay CMND/ Dia chi thuong
STT g i 99P | CNPK KD, ngay cép, |  trt/Dia chi try s
noi cap chinh
Céng ty 6 phan bao hiém Vién 23/GP/KDBHAO B | o9 14, Hung Pao,
1 Do Tai Chinh ép ngay Quin 1, TP.HCM
g 07/01/2003 =,
- 064078 do 8 KHPT | 41 Nguyin Thi Minh
2 | Congty © phan The Ky 21 Tp.HCM ap ngay Khai, Quin 1,
05/06/2007 TP.HCM
Giay phep thanhab va | 4 ;5 159 Ngugn Cong
A s . hoat dong ©: 12/NH- ,
3 | Ngan hang TMCP \ét A . . | Trae, Quan 1,
GP do NHNN ép ngay TP HCM

09/05/2003




